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Department of Defense Directive

SUBJECT Guidance for Manpower Programs

Reference: (a)

1.

m

m.

~ Directive ~00.2, 20 Jiugust 1953, SUbj:
~Preparaticn,  3valuation and A chinistraticn
of Manpower Progmms~

—,

In accordance with refereaoe  (a), the Assistant Secretary of
Defense (~cuer and Pemcnnel) will issue each fiscal
YWW -ce tc k wed by the S-ces in the preparation
and administration of their manpower programs and will
revieu suoh program, military and civilian. This guidance
will include the strengths to be used for prcgzwmdng and
such detailed information, policies, and ir+mxotions aa
are pertinent to the flsoal yaar program under avelcpment.

The puxpoee  of this ~rective is to presoribe  the continuing
general manpower policlee upon uhioh such guidance shall
be based.

oBJm!rIvE

Acccnpliah app-ed national military objective with a
mixdmna of manpcwer 80 organized and emplcycd as to pxwib
~ effectlweness and combat power. To this end, each
Se-e shall seek cptlmum personnel utilization, nmintain
a high level of personnel performance and morale, and
acccqliah missions uith a min5nmI number of personnel.

MANPWIRREQUDU24EMW

Each Servlc@ shall undmtake only such pxwgrama as are
8ctually eamntial, and shall program mqcwer reqdr=ents
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at the minimum necessary to achieve specific tital objectives.

Each Service shall program within the strengths confirmed by the
Secretary of Defense with ftist priority assigns d to xnaj or combat
forces. Major cozbat units will be manned in accordance with
Joint Chiefs of Staff guidance as approved by the Secretary of
Defense. Remaining forces will be zwnned, within approved total

, strengths, adequately to support combat forces.

In areas uhich require military personnel only, manpower require-
ments shall be based upon applicable manning docuzmts, with
authortied strengths held to a mlnimm consistent uith assigned
~ks and missions. CivilIan requirements will be determined on
the bases of planning and workload factors with stnmgths matitained ~
at the minimum necessary to accomplish the required tasks. In areas
uhich &e both nrllitaq and civilian personnel, manpamr require-
-ts shall be determined as a total.

The highest practicable proportion of Operating Forces to total
forces u3Jl be maintained. Within the Operating F~ces emphasis
uill be placed on reducing support type positions.
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xv. msomi’z UTEEATXON “

-emerrt lngx’ovti programs will be pursued with ● tieu touami
correlatlag job requirements and personnel qualU3cations,  pre-
venting non-eeaential or mmginal ezploymnt, and maintaining the
-&Ft of each space consistent with the responsiMlity

ClvlMan personnel will be used in positions uhich & not require
IlzUitary IJWumbetis for reasons of hw, trcbing, security,
*ciplAne, rotation, or combat readincm, which do not require a
dlitary hckgromd for mccessf’ul petiorsmnc”e of the dut$es involved,
anduhlch donot entail unusual hours not normally associated or
cozqxtible with ci~ ‘e-loyment.
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14ax5mm stability of personnel assignment and dnlnllm rotation or
turnover will be mintained to the extent consistent with requ3m-
ments of trdning, readiness, and unrale. Voluntary enld.stxmt
and ~nlistment will be eqhasized and encouraged, in order to
Mxwase the lewel of tmining, eqrience, and coabat reacUxmss
of our forces, and minimize involuntary induction.
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optk!19 perfomanc e, etandards and discipline will be sought ●t “”
all Lmels. To this end, command authority will be maintained
commensurate with responsibility. Officer and noncomdazioned
officer rezponsiM13ty and prestige will be safe-guarded by
avoi~e at ove~central&ation, ov8*supemieion, or over-
—x=-t.

no policy Including fical policy will
evaluation of itz effect on ZUrale and

be eetabliahed uithout full
effectiveness of pereonnel.

-- of -8, beam=, attache pWt8, and ~
assignments will be maintained st loueat practicable levels.

Txaml tiam and COStS tin be mahtaiaed at lowest levels consistent
nith other re@rmnLs. The nuaber of P rsonnel In non-amllable
statue all b ● held aa lx aa feaaible. .~cifically, tim •ud~
_o*ti=, asslgnme@, or trial ulll be min3mised.

Idi@nmJ pereonael  d2 be utllSzed to the ~ extent prac-
ticable consistent uith secuSty and the necess~ty of maiatainlng

. -M@ state of readiness.

lboeas~ steps w5JI be taken to amid dll types C dual etaf~
of po8itzoxm. “. .

b plaanhg the estaMMmnt* aotititatim, tmaafer, ~ O@

x- Of -ta, comsl&ration  wi21 be given to amUaMlit~
# faci~tiee, present or plmmd, for houe~, ~ and ~Ort.
&&~&epezmnnel, faciMtiea, quipent, and materiel ulll

VI. TRmum . .

Trdalng  progrmE U be baeed on the planned fome structure,
~ af personnel pre8ently quallfled In ● ach catego~~ and the
estimted @na and loaaea  b each occupational oa-. Training

time, mote, and ~uillbo xmintainedaalou aelaoonslstent
u%th traiaing re@raOemts. ~ flJlmton8 in tx@ning bti
ldll be 8*M hedar - feaaw. .-

.—

n—meotzm w%ththemztthm8*eu of~ and rquire-
M for ~ typa of epechltiea, eqhaeia till be givm to
- neede b Critisal 8peoi&ltie8 mquisbg extended training
peAod8. Stress ulll be plaoed = utilizhg to beet ● dvantage
the qualaty of manpauer actmlly ● milable , partic’uMWy mentaxly
e~ and ~ti-- persoanel with the required standarde for
~ h m- aitegonee.
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t’eriods of productive semice
Cive miequ ate return fos co*

. .

must be established which will
of trainimg.

TYaining in formal or technical schools will be u~zed only to
the @ent to which training requirements exist which canmt be

w

zdequate13- or profitably met by on-the-job training. Formal
training slmld be followed as soon as feasible by on-the-job
application of lamed sHlls.

Advanced training for shoti term or mn-c=eer personnel and p06t-
gra&ate Instruction for officers till be limited to sreas meeting
definite needs of the Services.

Trdniag facilities should be utillzed at madmum practicable
eHicLency. The length of each course shotid be minimized to that
required to acm~sh the primary missions. The input of studmts
should be phased to avoid peak loads, and ovemll load stabilized
so as to permit miaimm feasible overhead.

ml. RESERVE F~CIS

“he reserve amponents programs will be prepared In accordance ulth
edsting lsws, on the basis of zdxtllzatlon  requiranen~, and tie
feadbllity of meeting these rquimzmts in the 3mar progmmm!d.

-
Personnd:having a remaining Ready Reseme sarvice obligatin on
release fzmm active duty shall be informed immedhtdy prior to
such *ease of their duty, as prescribed by the universal Mlitary
Training nd Service Ad, as anded, to participate in an ● ccredited w
~ pro== in the Ready Reserve. ** personnel SMl, &
qtiLticd, and if a zmbilization reqpiranent date in an amilsble
unit, be trsnafemed upon their rcleaee  from ●otive duty to auoh
unit of * Ready Wmuwe of the appropriate reserve oomponent  for
the ranaindm of their Redy Reaerva s-cc olillgat$an unless
sooner rdee8ed because of availaMlity of replacements.

Personnel participation in reserve trahlng program In a driU
p- status wi21 be lisLted to those personnel for whm mobilization
~ -at end who have been determined to be ●vailable .
?@oXl mbilAz* tin.

.
~ @ff* * b. made to reduce the turhov~ of personnel IU
Res- unAta d to bring ~ed-officer ratios, and pay ~ade
dktrZbut30n ulthim, eaoh into balance uith requizwmaWJ.

ahadaulllb eplaoedonizpmvlng  thetminingdwatm
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Reael’rbta bothasto qlaawyandkel

*rWed aaansatmtion W3thla  Uzdts.
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